LieHTp KOMMepuManmsaumm NHHOBaLNA

MexrocysapCcTBEHHOW NporpaMmMbl MHHOBALIMOHHOIO
COTpyAHMYECTBa rocygapcTB - yyacTHMKoB CHI

doHAa pasBUTUA MHHOBALWMIOHHOIO npegnpriHumMmaTenscTea 1111 PO

MO/E/IV B2B MAPKETIMJ/IEMCOB,
KOTOPBIE MOI'YT bbITb MPMEHEHDI
B CTPOUTE/IbHOW OTPAC/

ACORA



AGORA — 3TO:

1 Bonee 500 peann3oBaHHbIX MPOEKTOB 4 MocTaBLWWK oTeyecTBeHHOrOo MO

2 20+ KpynHbIX enterprise NpoeKToB 5 CTapTan roga 2013

3 10 neT Ha pblHKe 6 IT-pe3naeHT PoHAa «CKONKOBO»

MnatdopmMa 3n1eKTPOHHOM KoMMepumn 1 3akyrnok AGORA BXxoauT B EAVHBIN peecTp NOCTaBLLMKOB
oTeyectBeHHOro N0, a TakXe B PeecTp onepaTopoB NepCcoHasibHbIX AaHHbIX POCKOMHaA30pa.



D( " MPOAYKTOBbIVN NOPT®E/b
50

AGORA MARKETPLACE B2B/B2C

BbICTPbIN CNOCO6 NPOBEPUTL PasHble BU3HEC-TMoTe3bl Y NOBbLICUTL NPOAAXKMN.
YckopeHHsbIV 3anyck rno mogenv MVP ¢ gobaBieHieM HYXXHbIX MOZY/eN.

AGORA B2B NOPTAN

BbiBOZ, ONTOBOro 613Heca B OHNavH. OpraHm3auus oHnanH-paboTel ¢ B2B nokynatensamu:
NepCoOHaNM3NPOBAaHHBIN INYHbIA KABUHET, KaTanor, ueHbl, octatku, 40, nHterpaums ¢ CRM v ERP
v Apyrve onuun.

AGORA 3TN N SRM

Komnnekc peLleHnii No aBToMaTmM3aumm CUCTeMbl 3aKyMnoK Ha NPeAnpUaTUM: ayKLMOH, 3anpoc
npeanoXeHWiA, peayKLMOH 1 Ap.



PEAJIM3SOBAHHBIE MPOEKTbI

3AKYTOYHASA NMTIOWAAKA CbIPbA N MATEPUATIOB NOHOIO LKA
ANA CTPOUTE/IbHON KOMMNAHUW

JneKTpoHHasi ToproBas MaowWajka C MOMHbIM LUMKIOM npoueayp: 3anpoc ueH, KI, KOHKypChl,
MOMO3MLNOHHAs, MHOIOI0TOBAs!, MHOIO3TanHas 1 Apyrue 3akynku.

OMMNCAHWNE PELLUEHNA

Bce HeobxoaMMble 3aKynoYHble Npoueaypbl: 3anpoc LeH, KM, KOHKYPCbl, ayKLWOHbI U T.M.
MexaH13M akkpeanTaumm n kBanndrkaumm nocTaBLLMKOB.

CnocobHOCTb C1CTEMBI BblAepXVBaTb 60bLLME HAarpy3Kky 6e3 CHUXKeHUS 3PHeKTUBHOCTY
NHTerpauna c ERP, 1C.
DNeKTPOHHbIN fJokyMeHToobopoT (340).

Lndposas noannce.

DNEeKTPOHHBIN MarasunH A5 3aKynoK Manoro o6bema, KoTopbIM MOIyT MO1b30BaTbCs HE TO/IbKO 3aKYMLLMKM.
Moaynb Takxe AOCTyneH B KayecTBe BCTPOeHHOoro b2b-noptana.

NHTerpauma c noructrnyecknm cepsricom TMX.
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3aKOHYeHHbI SCM-LVKN BHYTPY €4MHOI0 OHNaVH-peLleHns.



PEAJIM3SOBAHHBIE MPOEKTbI

PE3YJ/IbTAT BHEAPEHUA

O BHegpeHue cobctBeHHOW ITIM ®3-223 Ha 6a3e AGORA, nNo3BonstoLen CHA3UTb U3LEPXKKN U
NONYUNTb KOHKYPEHTHbIe 3aKynKu.

O TonyyeHre NTOroBbIX 3aKYMOYHbIX PacLLEeHOK OT MNOCTaBLUMKOB Ha 20-30% Huxe
cpeaHepbIHOYHbBIX. Y>Ke BbiABNeHO CoKpalleHre 3aTpaTt Ha 4% B TeueHMe 1 roga nocae 3anycka

STIT.



PEAJIM3SOBAHHBIE MPOEKTbI

NNOLWAAKA AN TPAHCMOPTHOW NTOFTMCTUKW OBOPYAOBAHUA, CbIPbA U MATEPVAJIOB

fOTOBbIN KOpO60l~IHI:>IIZ npPoAaykT C 6bICTpI:>IM 3arnyckomM, HO C HeO6XOﬂ,I/IMbIMI/I crneunanbHO  AnA
<<CI'I€L|,3HepFOTpaHC» p,opa60T|<aM|/| n C AONONTHUTE/NIbHBIMW 6I/|3HeC-MO,£l,yfI$:|MI/I.

OMNMNCAHWME PELLEHWA

B/Y obopyzoBaHVe B HaIMYMn B OHNAMH-KaTanore - 6bICTpasd NocTaBka no 3anpocy.

O O

O6HoBsieMasa nHPopmMaLms 06 ocTaTkax M HANNYMK NO3ULWIA Ha OMpeseneHHOV NaoLasKke.

@)

[MpocmaTpmBaTh KONYECTBO N TeppUTOpUanbHOe Hainume 3anyacten Ha Ckiagax MOXHO Takxe
yepes OHaNH-KapTy.

@)

SNeKTPOHHbIN AOKYMEHTOOBOOpPOT.

3aKka3 1 onnaTa OHNaWH, He BbIXOAs U3 Toprosov B2B cuctembl.

O O

ABTOMATUMHT: CUCTEMA CaMa ULLLET B 06LL,EM Npalic-N1CTe NOCTaBLMKa HEOHBXOANMYHO
KOJIECHYO Mapy UM UHble KOMIMAEKTYoLLMe.,



PEAJIM3SOBAHHBIE MPOEKTbI

PE3YNbTAT BHEAPEHUA

O bBbicTpas v yaobHaa noructrki 060pyA0BaHNA Mexay nioLlaskaMu, Cklagamm v ropogamu,
YTO AAET COKpaLleHue 3aTpar.

O [N NoCTaBLMKOB 3TO npekpacHad BO3MOXHOCTb BbIrO4HO pea/in30BaTb bbiBLUVE B
yr|0Tpe6neH|/||/| 3an4yactn Hagnexakwero KkayecrtBea.



PEA/TIM3OBAHHbIE NMPOEKTHI

O o0 O O O

NAOWAAKA ANA PACMPOAAXU HENTMKBUAOB

MarasnH Hennkeugos ansa NAO dHen Poccra Ha 6a3e nnatdopMbl AGORA,
KOTOPbIA MHTEerprupoBaH c SAP.

OMNMNCAHWME PELLEHWA

MoasaepXmBaeT MMMAOPT U BbIFPY3KY MacTep-AaHHbIX U3 cncTeMbl SAP, paboTatoLel B busHec-
npoueccax NMAO SHen.

[No3BondAeT peannsoBaTb HENUKBUAHOE Cbipbe, TOBapbl 1 ocTaTky TML, KoTopble ncnosib3oBannch
ANA NPOV3BOACTBA N KOMMepUueckon aeatenbHoCTK MAO SHen.

JINYHBIN OHNANH-KabUHeT ANS KaxXA0ro rnoab3oBaTensa-nokynatens.
BO3MOXHOCTL 0pOpMIeHNA OHNalH-3aKka30B 24/7.

YyacTue B NOKYMKe Cbipbsi UK ToBapa 3 cnocobamu: ayKLMOH, Yepes KaTanor 11bo yepes
3anpoc MeHezaXepy.



PEAJIM3SOBAHHBIE MPOEKTbI

PE3YNbTAT BHEAPEHUA

O PelleHne N03BOAMNO AOCTUYL BbIFOAHbBIX LIEH peannsaLmm oCTaTKoB, COKpaLLeHe
3aTpaT Ha XpaHeHue 1 yTUAr3aumio.

O BO3MOXHOCTL KOMMAHMAM M3 OTPAC/N BbICTPO, Ha BbIFOAHbLIX YC/10BUSAX MPHobpectun
TML ¢ 6amxanwmx nnoLwajox.
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B ¥ MexrocyaapcTBeHHoM NporpaMMbl MHHOBALMOHHOMO COTPYAHNYECTBA roCyAapCTB - yYacTHUKoB CHI
® @ ®doHaa pa3BUTUA MHHOBALMOHHOIO NpeanpuHmnmaTenscrtea TN PO

@ TepewwnHa Onbra - KoopanHaTop

@ info@ibdf-cis.ru

Y 47 (925) 422-45-51



