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IV CUBUPCKUWN NPOU3BOACTBEHHbIA ®OPYM 2019
PA3BUTUE MNMPOM3BOACTBEHHOI'O NMPEAMNPUATUA

30 okTS0psa — 1 HOSAOPS

HoBocubupck
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LleAb opyMa — CROPMUPOBATE OU3HEC-CPEAY, TAE
Y4OCTHUKM MPOUM3BOACTBEHHOIO cektopa Crnbmpm CMOryT
MNO3HAOKOMMTBCH C YCMELUHbIMM MPAKTUKAMM AMAEPOB,
OOMEHATLCH OMbITOM, MOAYYUTb KAKOHEBBIE HABbIKM AAG POCTA
OObEMOB M A EKTUBHOCTM MPOM3BOACTBA,

1 B39Tb AOMOAHUTEABHbIMN 3APAA DHEPTUM AAT PA3BUTUS.

- 30 oKTs6ps - 01 Hos6pa 2019 r.




30 oKTAOPS
SKCKYPCUU
[/ axn axn A\

MepenoBble TEXHONOMMU
B MPOU3BOACTBE, CEKPETHI
B6epexxMBoro Npon3BoACcTsa
¥ NpUMeEpPbI ONTUMANILHO
OpraHun3oBaHHbIX
NPOU3BOACTBEHHbIX NPOLLECCOB
y ycCnewHo pa3BMBaloLLMXCS
NMAEPOB pbIHKa
B cBOEeW obnacTu.

[MPOr'PAMMA ©OPYMA

31 oKTA6PS
MNJIEHAPHOE

3ACEOAHUNE
\%

3acepaHue npoussoguTenemn
Cunbupu 1 npeactasutenen
B/1aCTU MO CTpaTermsam pocTa
n 3pPeKkTUBHOCTH
NPOU3BOACTBA B pervoHe.
OnbIT OT Nepsoro Amya

MACTEP-KJIACChbI

o’

MacTep-Knacchl No acnekTam
ynpasaeHus npegnpustmem
B HECKOJIbKO
napannenbHbiX NOTOKOB:
BusHec-npoueccsl,
MapKEeTUHI U NPOAAXKMK,
nepcoHan, puauyeckoe
obecneyeHne aesTeNbHOCTU
M aBTOMaTM3aLMUS.

30 okTA6psa - 01 Hos6psa 2019 .
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AKTYAJIbHbIE BOINMPOCbI ®OPYMA 2019 TOOA

MNepepoBble TEXHO/IOMMM ANA NOBbILLEHUSA ° 3dPeKTUBHOCTb NPOU3BOACTBEHHOIO
30 PEeKTUBHOCTU U Pe3y/IbTaTUBHOCTHU npeanpuaTUs
npou3BoACTBa
T Focnopgaep)kka npousBoacTBa:
° eXHU4YEeCKoe U TEXHOJI0rn4ecKoe peanbHblil OMnbiT
nepeBoopy>XeHue
ABTOMaTu3auua u poboTusauuns
MwupoBsbie TeHAEHLMU B NPOU3BOACTBE Q L P =

Npou3BOACTBA

30 okTA6psa - 01 Hos6psa 2019 .
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POpPYM NMOMOTAET PELLATL BAXHbIE 30AQYM

* [loAAEPXAHME AMAAOTA AEAOBLIX KPYTOB C OPIraHAMM
rOCYAQPCTBEHHOM BAOCTM M MECTHOIO CAMOYMPABAEHMS,

* POPMUPOBAHUNE MO3UTUBHOTO MMMAXKA POCCUMCKMX
MNOOM3BOAMTEAEMN TOBAPOB M YCAYT, COAENCTBUE DKCMOPTHOM
OPMEHTALMM MPOU3BOACTBEHHbIX NpeAnpuaTmu CPO,

* [lpMBAEYEHUNE MHBECTULIMIM B PEAAbHbIM CEKTOP DKOHOMMKM,
obecneYyeHmne BbICOKOM OTAQYM OT STUX MHBECTULIMMN,

o [lonyAspm3auma NPUMEHEHMS MHHOBALIMK B MPOM3BOACTBE HA
OCHOBE PEAABHOIO YCMELLUHOro OnbITA,

« COAENCTBME MOAEPHMIALUM DSKOHOMUKM CTPCOHbDI U
PA3BUTUIO BBICOKOTEXHOAOTMYHBIX D0AOEKTMBHBbIX
NPOU3BOACTB.

- 30 oKTs6ps - 01 Hos6pa 2019 r.
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[1oU moaAEpPXKE

AzeHmcmeso
uHsecmuyuoHHoO20
passumus
M A P I'I (;16%%%%13@“0&
sapnnara.py PAHXUIG frvrexyy

non nvesinenne roccuiceon oeneeaans Y [TPABJTIEHIAS

FocypapcTBeHHOE yHUTapHoe npeanpuaTue Hosocubupckoi obnactu
@) HoBocubupcKuili 06/1aCTHOM LLEHTP pa3BUTUA

MPOMDILU/IEHHOCTHU U NpeAnpUHUMaTENIbCTBaA

30 okTA6psa - 01 Hos6psa 2019 .




1 A€Hb — DKCKYPCUM HA MPEANPUATS
30 okT46P4

TS o Y
TexHoHUKOJ1b-Cubupb HEO-NMAK NPM Group VEKA Rus
-~ //’//-\‘ -\\\\ )\ oot B
=RoITEA Y = TAMPA
7 /g
MuBoBapeHHasn Cu6HUA H3M3 «Taupa»
KOMMaHus uM. C. A. YannbirnHa

bantuka RUS

30 okTA6psa - 01 Hos6psa 2019 .




%SibPro
Forum

Cnumkepbl OT KOMMAHMMU

_—
- BAJITUIKA
Part of the Carlsberg Group AzceHmcmeso
UHBeCcmuyuoHHoco
passumus
CHGNPCKAR OPHINYECKAR KOMAAHNA Hosocubupckoli
obnacmu

ﬁﬁ 3aeon 331
KPACLLBAETMET ””‘Eﬁi% iFé?m

HMO «POCCTPOVNTEX"

bapHaynbckui
MOJIOYHbI KOMOBMHAT

4,
6 NPM

30 okTA6psa - 01 Hos6psa 2019 .
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Cepren KapnexkuH

MpesuaeHT MAPI

[lenoeoit KNUMAaT U peanun
NpPON3BOACTEEHHOTO 6KuzHeca

.

AHgpei TKayeHK

Pa3sBuTHE NPOM3BOACTBa
yepe3 rubkue cucTembl

ynpaegnexHua

PermoHanbHbie HHCTUTYTbI

Pa3BUTHUA Kak MHCTPYMEHT

noasepxku 6ustHeca

Pa3suTHe MHHOBALIMOHHOIO

NMPoOM3BOACTEA: ONbIT

KOMMNaHuu iFarm

Cepreit EnbHUKOB

nxlﬂ pasBuTUA

NPOWU3BOACTBEHHOIO
NpeAnpUATHA: OT NPOCTOro K

CNoXHOMY

Cepreit Byunk

Tpaxcdopmauma 6usHeca 2.0:

ANA Hero U Kak KOMNaHUAM
MEHATbCA

30 okTA6psa - 01 Hos6psa 2019 .

ApTeM Bo)XXakoB

HavyanbHuK

NyX6bi BHEAPEHNUA U

CONPOBOXAEHMA NPOrPaMMHbIX

peLueHnin MK «CoapyXecTBO:

Pa3euTHe pobOTOTEXHUKH B
NPOU3BOACTBEHHbDIX

MpaKkTHKa NoCTpoeHUs
CHCTEM ynpaBfieHus
npegAnpUsATHEM B PeXXUMe

peanbHOro speMeru

KOMMaHusaX B Poccum

OHNalH-NPOAANKH, KAK TONKa

pocTa Npon3BOACTEEHHOIO
n NPUATUA
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Cekuma «brsHeCc-npoLeCcChiy

\

Unbsa MaHoB Cepreit CTenaHos Cepre# bay, Anekcen Yysaes
PYKOBOAWTENDL MO PE3BUTUIO TexHuveckun anpextop CSort PYKOBOAUTEND NPaKTUKK BOAWTENL Lean-nabopatopuun
NPOY3BOACTBEHHON CUCTEMBI 000 «CuCopt» Bepexnmeoro npomasoacTea OAQ HITY, r.HoBocubupck

Carisberg Excellence, r. bapHayn «KpacLBETMET», I. KpaCHOSPCK
r. HOBOCMBMPCK JInH-naéopaTopusi B
BHeppenue 6epexnusoro Owubku BHeApeHUs NeACTBUN: CTaHAAPTH3ALNSA U
MoBbiweHue npoMsBoAcTBa "cHU3Y . OnbIT 6epexIMBOro NPoM3BoOACTBA 06yYyeHue Ha NpaKTUKe
Npon3BOAUTE/IbHOCTH Yepes Komnaxuu CuCopt

HyneBo# TpaBMaTHU3M

30 okTA6psa - 01 Hos6psa 2019 .




AHHa Cob6sHuHa Cepre#t EnbHUKOB

OcHoBaTenb U F"&H'&DEJ’i:H:Fﬁ UKo n PykoeoauTenb HanpaeneHus PR U

AVPEKTOP BPEHAVHIOBOTO MApPKETUHIY AQ «33TA» KOMMYHUKaLUWnn VEKA Rus &

areHTcTBa A.STUDIO,

Crtparerus passuTus 6peHzoB Tpena-MapKeTUHI Ha WHTerpupoBaHHbie
ANA NPOUSBOACTBEHHbIX Ctparerusi passuTusa 6peHfoB COBpPEeMeHHOM NpeanpuATHM: MapKeTHHroBble
KoMmnaHuid. OnbiT BMK AN NPOUSBOACTBEHHbIX YTO, KaK M 3a4em? KOMMYHUKaLuu ansa
KoMnaHuin. OnbiT BMK npelqnp"g'r“ﬁ B "naAammux"

oTpacnax

Mepexop Ha cucTeMHoe
ynpasneHue npogayamu. Kak noctpouts cuctemy B
OnbIT koMnaHuu JEKO MapKeTuHre, KoTopas
NpUBEAET K YABOCHUIO
npuébiu. Ha npumepe

NpOU3BOACTBEHHOro
npeAnpuATHA

30 okTA6psa - 01 Hos6psa 2019 .
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Cekumg «OdbecnevyeHmne AeITEAbHOCTM

SibPro SibPro
Forum Forum
Kpyrnbiv cTon no Mapua UnballeHKo WUpuHa babuHueBa Kpyrnbin cTon no
Hajioram u «HaJlorosomu YNpasnsaroLLun napTHep MaTeHTHbIN MoBepeHHbIN PO, «peryngTopHoﬁ
r'MIbOTUHE» PYKOBOAWUTESb HaNMOroBOM napTHep OPUANYECKON KOMMaHUM r’MNboTUHE
ey npakTnkn 000 «HOpuandeckoe WHTenanT S ——
* Cepreit KapnekuH, MpesngeHT MapTHEPCTBO Kypeue
MAPH MNMaTeHT Kak UHCTPYMEHT * Cepreit KapneKkuH, MNpesngeHT
 AHHa JleBeHCOH, napTHep 000 3aKoHHas onTMMU3aLus AO6POCOBECTHOM U He MAPTI
"CubUpcKan opuanyeckas HanoroB B NPOU3BOACTEE: A06pOCOBECTHOM * AHHa JleBeHcoH, [TapTHep OO0
KomnaHua" M“q) WK peaanOCTb? KOHKYPEeHLUK “CM6MpCKa;I ropungnyveckan
*  Amutpuit KyHULbIH, COBETHUK KomnaHuA
rocy4apCTBEHHOM rpakaaHcKom * CobCTBEHHMKM M inpeKTopa
NpPOM3BOACTBEHHbIX

cny»bbl Poccuiickon ®egepaumm 1
Knacca, K.3.H., JOLEeHT

*  Mapua UnbaweHKo,
ynpasAAwLWMA NapTHeEp,
PYKOBOAMTENb MPAKTUKMU
tOPUANYECKOro NapTHepPCTBa
Kypcus

npegnpuatuii Cubupn

30 okTA6psa - 01 Hos6psa 2019 .
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Ceprei NapLuMkos Bnagumup Enusapos Kamunna Bonocckasa
PyKOBOAWTENb LIeHTpa NOALEPKKM ADBUTPaXHBIN YNpaBAAKOWMNA, OVpekTop PErMoHanbHoro LeHTpa
npeanpuHUMaTensCTBa yneH AAY «CLISAY» KOMMETEHLWIM B chepe
HoBocubupcKon oonacTu NpOV3BOAUTENBHOCTH TPYOa

BaHKpPOTCTBO - 3TO AreHTCTBa UHBECTULIMOHHOMO
Mepbl MQOPMbI 3aBeplueHue 6u3Heca wu pa3BuTUS HOBOCUBUPCKON
rocyfapcTBeHHOM CTapT HOBOrO NpoeKkTa? oénacTy
noaAepMXKu Cneunduka paborbi C
npeanpuHMMaTenscTsa HCO e — BO3MOMXHOCTH NOBbILLEHUA
NpoON3BOAUTENIbHOCTH TPyaa
NPOU3BOACTBEHHOIo

BN HOBOCMBUPCKUX
KOMIMaHUA-Y4aCTHUKOB
HaLWOHaNbHOro NPoeKTa
«MpousBoguTENbHOCTL TPYAA
M NogAepXKa 3aHATOCTH»

npeanpuAaTUA

30 okTA6psa - 01 Hos6psa 2019 .



ApanTauus pyKoBoauTesnen

cpeiHero 1 BbiClUero sgseHa:

CJIOXXHOCTHU U MeTOA bl

YCNeLwHOro BXOXAeHKA B
AOJKHOCTDL

N\

Cekuma «[lepCoHAAN

@apnnara.py

®UO yToyHseTcA

CnuKep OT KOMNaHNK

AHanuTHKa pbiHKa TpyAa B
NpoUsBOACTBEHHON cepe

KoHCTaHTUH [1391YKOB

1 3apnnara.py

PyKOBOAWTENb KOPMOPaTUBHbIX
nporpamMmm HOBOCUEUPCKON
OTKpbITON LLIKONLI BMU3Heca

Tema yToyHsercs

30 okTA6psa - 01 Hos6psa 2019 .
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GABMPGEAS g
BEAOYKA

MapuHa EpMmonosuy

PykoBoauTenb OTAENa nepcoHana

MK® "Cubupckas 6enovka

BoBne4yeHHOCTb NepcoHana
KaK OfiUH U3 UHCTPYMEHTOB
apdexkTUBHOCTHU BHU3HECA

KOMNaHWH



Banepusa Konunesuy Tumodeit Mon4yaHoB ApTem BoXaKoB

JoueHT kadeapb! PUHEHCOB U Ha4aNbHWK NMPOUBOLACTBEHHO- HayanbHWK CNyx6bl BHEAPEHUS U
y4yeTa VIHCTUTYTa SKOHOMMKU U TEXHWUYeCcKoro oTgena 000 COMPOBOXAEHWA NMPOrPaMMHbIX
MeHeXMEeHTa HauuoHanbHoro «MapTuka» pewenui MK «CoapyXecTBOo»
WccnenoeatenbCckoro TOMCKOro
FOCYAapCTBEHHOIO YHUBEPCUTETA, 4:0 B NONb3y NPULLLENKHK AsBTOMaTU3aUMA
r. TOMCK NpoOU3BOACTBA: KaK cAenartb

TakK, YTo6bl BCe 3apaboTano?

Mpon3BOACTBEHHbIN Y4YeT Ha
NpeAnpUATUK: OT KeNaeMoro
K AeNCTBUTENIbHOMY

30 okTA6psa - 01 Hos6psa 2019 .
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KOHTOKTHAA MHQOOPMALMS

Y3HaTtb noapobHee un
NPUHATb y4acTue:

https://sibproforum.ru/

OprkomuTeT popyma:
[NouyTa: event@islc.ru
TenedoH: +7 (383) 211-27-27

30 okTA6psa - 01 Hos6psa 2019 .
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